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Thursday 25th May 2023 at 5.30pm in the Conference Room, Imberhorne Lane.   

 

AGENDA 
 

1. Welcome 

o AY to welcome all. 

2. Apologies 

3. Declarations of Interest 

4. Urgent Matters 

5. To approve minutes: 

o Full Governing Body Meeting held 4th May 2023. 

6. Approval of Budget 

7. Safeguarding 

o To note report from HV 

8. Review of strategic discussions 

o To confirm if any decisions made during pre-meeting discussions. 

9. Any other Business 

Next Meeting:   13th July 2023  

 

Papers for the meeting 

o Draft Minutes from 4th May 2023 FGB 

 

Governors Priorities 2022.23 

 

In order of precedence, our priorities are to ensure that: 

 

1. Supporting the new head teacher 

2. Statutory requirements are met 

3. Students learn effectively, so that academic progress from Sept 2022 is as high as possible for 

all students  

4. DfE, WSCC (and similar) guidelines are followed, unless there’s compelling reason not to. 

5. The well-being and welfare of pupils and staff is supported strongly 

6. Physical attendance in school is as high as possible, ensuring that students maximise their time 

in lessons. Where pupils can’t attend, participation in remote learning is as high as possible 

7. The activities that were interrupted in last year’s School Development Plan are evaluated and 

continue where appropriate 

8. Governance improves, specifically “governors hold school leaders to account more 

effectively” (Ofsted) 

9. All reasonable measures are taken to avoid a financial deficit (specifically, this and next 

financial year. 

 


